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The Art of 
Motorcycling  

I was in New York City on Labor Day. I went 
to the Guggenheim Museum. WOW describes this 
display of 100 bikes. This is by far the most magnifi-
cent display of Motorcycles I have seen. From 1869 
to the present, every conceivable type of Motorcycle 
can be viewed, but not touched, nor can pictures be 
taken. With over 3400 makers of motorcycles over the 
years, more models were made than you can count. 
Experimental designs that were way ahead of their 
time, or just too expensive to produce. Laminated 
descriptions of each and every bike will tell you about 
its inventor, designer and maker. 

If you haven't heard by now, 72 of these bikes 
will be on display at the Field Museum until Sun. 
3/21/99. John Lunde, has been working on a Winter 
brunch coupled with a bus trip to see this display, 
some Sunday in February or March. Possibly leaving 
from the Gazebo Grill after the Brunch. Please give 
John or myself some feedback on this event. 

If you have not heard by now the Bird Show 
has been rescheduled for our Meeting February on 
Tuesday the 2nd at 6:30PM. The feedback I have got-
ten from this show is that either like it and are inter-
ested, or have no interest and are against it. If you 
don't care for it just come to the regular meeting. 
Heating and/or Air Conditioning has been resched-
uled for March on Tuesday the 2nd at 7:30PM. Let's 
hope we can get this one in before it is more applica-
ble to Air Conditioning than Heat. 

Chocolate, Hearts F3 Roses 

GROUP RIDING 
By Traveler 

There must be 30 @#%*&@ !! inches of 
snow in my driveway. It's cold inside and the satel-
lite went out so no TV. Read all of my magazines and 
books and I'm out of ginger ale. Sounds like it's 
time to daydream hmmmm 

There we were riding down the blacktop on 
the Progressive dinner, following George and 
Chris.... Wow, there we were again behind Bard on 
a dynamite ride out of Little Sturgis... Now we're 
following Terry. and Alicia out of Tomahawk... Can't 
wait to do the Door County Run with Jordy and 
Sheila.... HEY! What's this? How'd I get in this 
group? Why it's the annual Toys for Tots Run. Where 
the Hell did these guys learn to ride in a group? 
WATCH IT MAN!! Where the Hell did that idiot 
come from? What kind of hand signal is that? 
Geez...can't wait til I'm back with some Top Cats... 

Yeah, I know, it'll be a few more days before 
we're riding again but it's never too soon to brush up 
on group riding skills. I do believe that the majority 
of us are fairly comfortable riding with each other. 
Probably because we all follow the same rules. With 
15+ new members, might be wise to review group 
riding rules and protocol, don't ya think' 

Group riding presents, by its very nature, a 
different set of hazards. It isn't for everyone. 
Successful group riding requires planning, patience 
and, most of all, rider awareness. Assuming all rid-
ers are concerned with safety, I offer some tips on 
group riding to make our 1999 events, and your par-
ticipation, as safe as can be. 

Road Captain or Rider? 

Your responsibilities relating to group rides 
will vary depending on your role as either an orga-
nizer (Road Captain) or a participant (Rider / Co-
rider). The safety of all participants is a shared 
responsibility yet primary responsibility for the 
group's success falls to the organizer. Even so, both 
groups benefit from understanding each other's role. 
As an individual rider in a group, unless you have a 
specific responsibility relating to coordinating the 
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	CORNEg  
By Traveler 

A stable motorcycle is a safe motorcycle. Instability 
is the phenomenon of having your handling adverse-
ly affected to the point of losing control. When that 
happens the most likely outcome is injury, if not 
death. A variety of things can cause instability. 
Some of the most common  are; low tire pressure / 
tire going flat, fork head bearings loose / worn, 
swing arm bushings worn, wheel bearings worn, 
spokes loose. 

It's a real adrenaline rush to experience instability at 
60+ mph, in a sweeping right hand curve so let's 
look at prevention. 

Check tire pressure before, and during, riding. Tire 
pressure should increase during a ride due to heat. 
To check fork head bearings before venturing out, 
hold just the front brake on while straddling the 
bike, rock your weight forward as if to compress the 
front forks. Be alert to any slack, clunking, or loose-
ness in the hagdlebar area as the bike rocks forward. 
Any looseness may be an indication of problems 
with your fork head bearings. 

To check wheel bearings, spokes, and swing arms 
(the U-shaped part of the frame that holds the rear 
tire), grab the tire and shake it back and forth. Grab 
the front tire near the top. Grab the rear tire at the 
rear. If you have any movement of the tire on the 
axle, wheel bearings need looked at. If you have 
movement between the tire and the hub, spokes are 
loose. If you have movement elsewhere, fork bear-
ings or swing arm bearings may be the problem. 

Learn how to do these checks and how to identify 
problems. Ask someone if you're not sure so you 
can keep every cubic centigram of adrenaline with-
in your ectodermal medulla this riding season. 
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Oil Spots 
By Traveler 

Licenses. I hope that I'm not riding with anyone who 
isn't licensed. AMA reports that 18% of last year's 
motorcycle fatalities didn't even hold a motorcycle 
operators license. Unlicensed rides not only jeopar-
dize themselves, they also put their fellow riders at 
risk. 

Fault? Cars do cause most motorcycle fatalities but, 
29% of all motorcycle fatalities were caused by hitting 
a fixed object like a guard rail, tree, wall,etc. 

One More Down. The Pennsylvania House and 
Senate recently approved a legislative change eliminat-
ing the State's helmet laws. Governor Tom Ridge is 
expected to sign it into law this month. 

Outriggers. Out riggers are those riders who drag 
both feet on the ground at anything below 20 mph. 
Do any of them really believe that the bike is more sta-
ble this way or, that they possess some kind of bionic 
leg that could actually stop over 1000 lbs of rolling 
inertia without destroying a knee, foot, or ankle? At 
slow speeds, the bike is more stable, and you have bet-
ter control, when the center of gravity is kept low and 
centered. Simply put, keeping your feet on the pegs, or 
floorboards, as long as possible, will give you greater 
stability, and control, at slower speeds. Practice keep-
ing your feet on the bike as long as possible each time 
you stop until you have mastered your balance and can 
keep them there until you are rolling at less than 1 
mph. 

Countdown. By the time you read this, we should 
only have about 61 days until the riding season or 33 
days if you're going to Daytona for Bike Week. 

Biker Culture. 

I just read where married men live longer than 
single men. I think it's because married men are more 
willing to die. 

Ever notice that men wake up as good looking 
as they went to bed but, women seem to deteriorate 
during the night? 

Proposed amendment to domestic law: A 
woman has the last word in any argument. Anything 
a man says after that, is the beginning of a new argu-
ment. 

I wonder...  
If you mixed vodka with orange juice and milk 

of mag - nesia, would you get a Phillips Screwdriver? 
Do infants enjoy infancy as much as adults 

enjoy adultery? 
If a pig loses its voice, is it disgruntled? 
Why do women wear evening gowns to night 

clubs? Shouldn't they wear Night Gowns? 
If someone asks you "A penny for your 

thoughts?", and you put in your "Two cents worth", 
who gets that other penny? 

Why is a man who invests all of my money 
called a Broker? 

Why do we say something is out of whack? 
What is a whack anyway? 

Why do croutons come in airtight packages? 
Aren't they just stale bread anyway? 

When cheese gets its picture taken, what does 
it say? 

If a piano player a pianist, why isn't a race car 
driver a racist? 

How come a wise guy and a wise man are 
opposites? 

Why do overlook and oversee mean opposite 
things? 

If horrific means horrible, shouldn't terrific 
mean terrible? 

When Beethoven died, did he "Decompose"? 
Why is it that if someone tells us that there are 

ten billion stars we believe them, but if someone tells 
us that the paint is wet, we have to touch it? 

Why isn't 11pronounced "Onety - one" 
If lawyers are "Debarred" and clergy are 

"Defrocked" shouldn't electricians be "Delighted", 
musicians "Denoted", cowboys "Deranged", models 
"Deposed", tree surgeons "Debarked", and dryclean-
ers ":Depressed"? 

If you spin an oriental person around several 
times, does he become "Disoriented"? 

I wonder if old Roman medics referred to IV's 
as 4s? 

If people from Poland are called Poles, why 
aren't people from Holland called Holes? 

HMMMMMMMMMMmmmmmmmm 	 

54 LOU AVENUE • CRYSTAL LAKE, ILLINOIS 60014 



Continued from Page 1 

ride or managing it while underway, you are limited to 
being a responsible component of the overall group. 

Most organizations that sponsor group rides 
have already established guidelines for operating as a 
group. Whether or not your rules agree with the guide-
lines that follow is not important. The mere existence 
of rules indicates that planning and forethought have 
gone into organizing the event. 

The following is not intended as a comprehen-
sive guide to group riding. Rather, it is a primer for 
new group riders and organizers. You won't find hard 
rules but guidelines upon which to build your own set 
of procedures whether you are an organizer or a partic-
ipant. 

Informal Group 

These rides are just what the name implies, 
informal---without the benefit of planning or organiza-
tion. Pickup Rides, they're quite common and are typi-
fied by the classic Sunday morning ride with friends. 
As long you have low expectations for organization 
and high tolerance for confusion, these rides can be 
fun. Generally, that is, until something goes wrong or 
when new riders, unfamiliar with group protocol, join 
in. 

When informal rides no longer peg your fun 
meter, you're ready for the planning and organization 
that are the hallmark of the formal group ride. 

Formal Groups 

This is the type of ride that benefits from care-
ful planning, organizing, and coordinating the numer-
ous elements that make for a successful group ride. 
Planning starts with the selection of the style of ride to 
be organized e.g.; poker run, timed ride, tour, etc. This 
will determine the route to be ridden, with the desires 
of the group taken into consideration. Everything from 
gas stops to traffic become factors. With large groups, 
permits may be required, and certainly, prior arrange-
ments with restaurants and gas stations are essential. 
Thoroughly analyze all aspects of the ride. Do a men-
tal ride - through, keeping in mind what it will be like 
for all the riders who will be depending on your plan-
ning. 

Group Leaders, Road Captains, and Other Officials 

Many different names are often used for essen-
tially the same activity or function. Terms like column 
are used for formation; tail gunner, sweep, drag rider, 
chase for the last rider in a group; and team/group/ride 
leader, ride coordinator, or road captain, for the princi-
ple rider in charge. Whatever terms your group is 
familiar with are OK as long as everyone understands 
them, you use them consistently, and the participants 
know the responsibilities of each one. 

The leader of the entire group and the sub -
leaders are critical to a successful ride. Not only do 
they plan and coordinate, they are responsible for set-
ting the pace, establishing safe distances, communicat-
ing directions, warning of hazards, and they serve as 
the group spokesman for restaurants, gas stations, 
police, etc. The tail gunner is also key. This rider's 
main responsibility is to monitor the welfare of the par-
ticipants. The tail gunner must also be ready to provide 
assistance and should, ideally, be in communication 
with the lead rider. 

Rider Qualifications 

Each member of a group ride has a responsibil-
ity to the other members to be properly qualified to ride 
and to ride safely. Any risky behavior by one rider can-
not be tolerated because it puts the entire group at risk. 
More experienced riders may sometimes take their 
abilities for granted and become frustrated by the pace 
of the group ride. When joining a group ride, every 
rider must accept that they can no longer act as indi-
vidual riders and must do their part in making the ride 
work. 

New Riders 

Weren't we all at some time? Always anticipate 
that new riders, or riders with little experience, will be 
a part of the group. It is likely that the first street ride 
of any distance for some new riders will be a group 
ride. Short excursions through a neighborhood don't 
prepare riders for their first open road group ride. 

Even formally trained riders, skillful at the 
completion of their training, are faced with the confu-
sion of a relatively unfamiliar motorcycle, and a total-
ly new road environment. Canvas riders at the begin-
ning of an event to gauge their experience level. 
Adjust the group mix according to experience and rec-
ognize that a new rider's pace may not be at your level. 

Or, you can plan your ride in two separate sor-
ties; an experienced group and a well - lead group for 
inexperienced riders. Naturally, the route and duration 
may be different for each group but, think of the bene-
fit that the new riders will gain from riding in a less 
risky environment. Showing new riders that you rec-
ognize their uneasiness will go a long way in not only 
gaining their respect, but in safely preparing them for 
future group rides. 

Passengers(Co-riders) need preparation too. 
This is particularly true with new riders who may not 
know the basics of what to do with their feet, how to 
lean, when not to lean, and the law of nature that says 
that a rider and his passenger will never have the same 
kidney capacity. 

Continued on Page 5 
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Group Size  

When a large group rides, it is safer to orga-
nize into smaller groups of 4 - 6 bikes within the 
overall group. These sub - groups are much more 
manageable in traffic, are more likely to stay togeth-
er, create a minimum of conflict with other traffic, 
and allow for easier communications between riders. 
Rarely will just one rider get lost or breakdown 
alone. You have the strength of a small group and 
the overall ride is not delayed for everyone. 

Smaller groups also give you the flexibility 
of putting riders with similar experience and capa-
bility in the same group. New riders and new mem-
bers are more comfortable in a smaller group and it 
makes for a safer riding environment. 

Staggered Formation 

I am easy to get along with, non hostile, 
meek, and mild mannered but, PLEASE STAY OUT 
OF MY SPACE!!! The classic staggered formation 
is well known, universally taught , and it doesn't 
take a rocket scientist to figure it out. The formation 
begins with the lead rider in the left portion of the 
lane.This position provides the highest visibility and 
allows that rider to scan two separate lanes with the 
rear view mirrors. The number two rider takes a 
position two seconds back in the right portion of the 
lane. Number three aligns with the lead rider, two 
seconds behind, and so the staggered formation is 
set. This provides a safe zone of maneuver front, 
back and to the side, for each rider to use for eva-
sion, dodging objects, or in case they drift, without 
jeopardizing the other riders. I suspect that the stag-
gered formation was invented by the first guy to ride 
a solid - wheeled Fat Boy on a windy day in a group. 

Following distances will change according 
to conditions. A decrease in following distance 
should only be allowed when a group is closing up 
for a stop or traffic signal. Increasing following dis-
tances will give riders more of a safe zone but does 
so at the cost of making the overall group take up 
more room. It also tends to encourage more aggres-
sive automobile drivers, (read "jerks and idiots"), in 
a highway situation, to insert themselves into the 
group, between riders. This can be very disconcert-
ing to new riders, who will feel cut - off from the 
safety of the group and may attempt risky passing 
attempts to reestablish their place in the lineup. 

Single File 

Groups should turn to single file when turn-
ing or riding on winding roads. Other road condi-
tions such as narrow bridges, toll booths, or road 
construction, will also necessitate a single - file for-
mation. The main concern in these situations is the 
riders' needs for room within the lane to maneuver, 
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take good cornering lines, and adjust position for 
visibility. The major impact on the group is that their 
column is now twice as long. The entire group 
becomes a long line with two, or more, seconds fol-
lowing distance between each rider. 

These are good examples of where smaller 
groups are an advantage. If the planned route has a 
lot of winding roads, small groups are a safe way to 
go. 

Parallel Riding 

This style of riding is most common to 
parades or special events. It is not recommended for 
open road riding. The only exception is in allowing 
the group to close up at traffic lights or other places 
where the group would create an awkward situation 
if retained in a staggered formation. When the light 
changes, riders proceed one at a time, reestablishing 
the staggered formation on the run. 

Hand Signals 

Distinct hand signals (obscene gestures not 
included) in addition to turn signals, are a must. The 
basic rules - of - the - road hand signals will suffice. 
When the leader initiates a hand signal, each rider in 
turn should give the same signal. This not only alerts 
each rider to the upcoming event, but when 75 hands 
go up in the air at once, signaling a left hand turn, its 
pretty hard for an automobile driver not to see it. 
Here is a list of other signals that should be stan-
dardized within the group: 

Speed up / slow down 

Single file 

Stagger 

Cancel turn signal 

Hazard in roadway 

Rider needs fuel, food, "rest" 

Be sure all signals are clear and distinct, and, 
above all, understood by every member of the 
group. 

Passing  

When on a two - lane highway with oppos-
ing traffic, each member of the group passes the 
other vehicle one at a time, as individuals. Move to 
the left portion of the lane when it has been cleared 
by the rider in front of you, to initiate the pass. Once 
clear of the passed vehicle, keep going! This gives 
passing room to the rider behind who may have just 

Continued on Page 7 



Guests. Bud Burckhardt was 
introduced by Rik Lowery and 
Jeff Bruer was introduced by Ken 
Glassman. 

Annual Dinner. Ric Case will 
look into holding our Annual 
Dinner in conjunction with a trip to the Field 
Museum. 

Ito) &nal&  ctin 

  

Attendees included; Ric Case, Jim Irvine, Sandy 
Vernon,Terry Kumro,Wayne Kirkpatrick, Brett 
Bacci, and Rob Mann. 

New Members. Bud Burckhardt and Jim Krepel 
were approved for membership and Kathy Citco 
was approved for Regular membership. 

Membership. Terry recommended that the By 
Laws be amended to allow for membership 
upgrades. Ric noted the idea and tabled it until a 
future Board meeting. 

Membership Cards. New membership cards 
were approved. The Board agreed to fund 250 
new cards with the original logo and script. 

1999 Activities. Brett presented the 1999 
Activities schedule and it was approved with the 

Activities  
° 

Here's wha's happinin': 

February '99 

1-28 	February Art of the Motorcycle, Field Museum 

2 	February Top Cats Meeting. 6:30 PM, 
O'Traina's, Wauconda. 

5-7 	February International Motorcycle Show, 
Rosemont Convention Center 

15 	February ROAR deadline 

26 Feb-7 March Daytona Bike week 

DUES. Jim Irvine reminded everyone, again, that 
dues for 1999 are payable now. Anyone who is in 
arrears will have their clutch hand broken. 

York '99. Ric continues with planning a ride to 
York, PA in 1999, during 18 - 26 September. Details 
to follow. 

Door County. Traveler presented information from 
Sheila Glazov about the ride to Door County 11 - 13 
June. Reservations must be made individually by 
contacting the Eagle Harbor Inn, Ephraim, WI, at 
800 324-5427. Plans are to make this ride via car if 
weather is bad. 

Ladies Ride. Sandra Vernon announced that there 
is a Women Only ride to the Field Museum on 
March 6. Sandy will have details. 

1999 Activities. Brett Bacci, Activities Director, 
presented the 1999 schedule of rides for discussion 
prior to approval by the Board. Ric recommended 
adding the Chicago Toys for Tots ride and the Coats 
for the Homeless ride in December 99. 

Road Captains. We still need some road captains 
for some of our events or they will be cancelled. Ric 
explained the duties and what is expected from a 
road captain. 

NISRA. Brian introduced Laura and Chris who will 
be working with us in our participation with NISRA 
and their events. The NISRA Picnic will be June 27 
this year. Location to be announced. 

NEXT MEETING!! Our next meeting will be 2 
February at 6:30 PM. Note the early start time. 
This is to facilitate our guest speaker whose road 
name is "Jungle Jim." 
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passed also. The lead rider must also make sure that 
the pace doesn't slow so there is safe room for each 
passing rider to pull back into the lane and assume 
their position in the formation. 

On multi-lane roadways, the tail gunner may 
move to the outside lane first, in response to the 
group leader's signal, if conditions permit. This is 
known as "securing the lane". Then the rest of the 
group changes lanes as a unit. 

No passing is allowed within the formation. 
Position changes should be made at pit stops or dur-
ing other non - moving situations. If a rider drops 
out, the safest reaction is to maintain your position 
in your lane and adjust your following distance. The 
tail gunner will pick him up. 

Parking  
If the ride is well planned, an area large 

enough for the group to park, without a lot of 
maneuvering, will have been located. If not, the 
group leader must find one and establish that every-
one will back into their space. Often this causes 
mildly humorous confusion. The reason for backing 
in becomes evident though when it is time to leave. 
If you are parking on the street and backing into a 
curb, watch traffic and be careful not to hit the curb 
with your pipes. Please allow some distance 
between your bike and the one on your left. 
Remember, your bike will lean left and take up more 
space when on the kick stand. The rider on your left 
may not be able to get his erect again until you move 
yours. 

Rider/Group Responsibility 

Every rider in a group must agree to: 

Help others in the group work as a 
team 

Stay alert and be aware of everything 
around you 

Do nothing to endanger the others 

Maintain a steady following distance 
and spacing 

Prepare yourself, your passenger, and 
your machine 

Watch for, and respond to, the group 
leader's signals 

Except for rides with permits, all traffic laws 
must be obeyed. Blocking intersections or other 
parts of the roadway for the convenience of the  

group is, not only illegal but, bad for the image of 
bikers. And finally...If you are over indulging in 
intoxicants -- Go home! 

Breakdowns 

Stopping the whole group on the roadside 
creates an unnecessarily dangerous situation. If pos-
sible, take the group to an exit or turn - off and find 
a low traffic area. Individuals with problems that 
prevent them from going on, first need to make sure 
that they are in an area safe from traffic. 

Don't leave anyone alone. If no one stays 
with the troubled rider, then the tail gunner picks 
him up and stays with him. What to do next depends 

on the situation. Some groups have a chase vehicle 
while others make it clear that you'll be on your own 
if you break down. If at all possible, do not leave the 
bike unattended on the side of the road. Try to, at 
least, get it to a service station or an area where peo-
ple are around. This may lessen the chance of theft. 

In a medical emergency the solution is more 
defined. Get help first and worry about the bike later. 
With today's technology, no group should be riding 
without at least one cell phone. Remember, it does-
n't do any good to call for help if you don't know 
where you are. 

The only hard and fast rule to group riding is 
that there are no hard and fast rules. If it is too struc-
tured with too many rules, it isn't fun anymore. 
Certainly, the duties of the ride leader, planning, 
communications, and rider awareness are critical to 
the level of fun and safety to be enjoyed. A well 
organized group ride with a sharp leader and every-
one knowledgeable of signals, intervals, and forma-
tions is not only enjoyable but, it will provide excel-
lent group riding experience for new riders who will 
enhance the safety of future group rides. 
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